10- Project Management
Essential Question: What are the elements that will help me organize the

information we have gathered about our community to create our service-
learning project plan?

Unpacking the Standards:
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Project Management:

What are the tasks that you have determined for your project and what

is the order?

Have these tasks changed because of additional information from the
specifications document?

If so, how have they changed?

Name Date Period

How many people will it take to accomplish your project?

Looking at your Specifications and Budget, what resources do you
need to accomplish your project?

What is the timeframe for your project?

What is the timeframe for your project?

What are nodes in the Pert Chart?

What information do the nodes include?

What are the tasks in your project that can be done in parallel?

What will be your critical path- which is the longest path and the path

that must be completed for the project to be implemented?
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Create your own pert chart using the information you have

gathered.

The Red lines show the nodes that align
to the critical path.

Items are listed in blocks (Nodes)
Each node includes:

e task name

 duration

* Responsible team member

The nodes in blue show which tasks can
be done in parallel.
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Task 7 — Task 8
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