
  

6 Project Charter 

Essential Question: How can I organize all of the information that I have 
gathered into a compelling document 
 
Unpacking the Standards: 
 

 

 

 
 

 

Additional Questions:  

Outcomes and or Deliverables: What are you hoping to accomplish with this 
project, this would include addressing the goals and any constraints that you have 
identified.__________________________________________________________ 

____________________________________________________________ 

____________________________________________________________ 

Will there be a product? What is that product? ____________________________ 

___________________________________________________________________  

What are the immediate expectations for the project? __________________ 

____________________________________________________________ 

____________________________________________________________ 

____________________________________________________________ 

What are the long-range expectations for the project? _____________________ 

____________________________________________________________ 

____________________________________________________________ 

____________________________________________________________ 

_____________________________________________________________ 

Name _______________________________ Date _________ Period ____ 
 
 
EPICS Human-Centered Design Project Model: Project Identification Phase- 
  
 
 
 
 
 
 
 
 
 
 
 
Identify existing projects or programs in the community that might meet the 

needs of the stakeholders? _______________________________________ 
_____________________________________________________________

_____________________________________________________________ 

_____________________________________________________________ 

Are the programs in place efficient? _________________________________ 

_____________________________________________________________ 

_____________________________________________________________ 

_____________________________________________________________ 

_____________________________________________________________  

What is the duration of the project? _________________________________ 

_____________________________________________________________ 

_____________________________________________________________ 

_____________________________________________________________ 
Time constraints of the project: What is the time frame to complete this project? 

____________________________________________________________________ 

____________________________________________________________________ 

 

 

1 2 
                                                                                                                                                              


	6 Project Charter
	Unpacking the Standards:


